


Discussion 2 (Grace Gainer)
            Workers’ compensation in an employee benefit created by state or federal law that required employees be compensated for injury or illness acquired in their work environment (Youngberg, 2011). These benefits are usually monetary and will cover lost wages, healthcare costs associated with the injury sustained, and also wages that were lost due to the employee no longer being able to work at the previous capacity. Youngberg (2011) states that the first workers’ compensation laws were enacted in 1911 and became the norm in most agencies.
            It is up to the employees and the risk manager to assess the environment that is being worked in. Organizations should have policies in place to identify safety hazards ranging from incident reporting to intricate in-house networks that receive information from other systems. The risk manager should also be researching the most prevalent conditions associated with disability in the working environment. The healthcare field injuries encompass musculoskeletal and mental conditions (Franklin, Wickizer, Coe, & Fulton-Kehoe, 2015). The risk management services should focus on maintaining a safe work environment with policies put in place to ensure the safest possible patient care can be provided (Youngberg, 2011).
            Workers’ compensation can be properly managed by meticulously overseeing risk financing, claims administration, loss prevention and loss mitigation (Youngberg, 2011). Excess insurance can be purchased to safeguard against losses. The claims administration will monitor progress and report whether it is more fiscally beneficial to self-administer claims or be handled by a third party due to the increased information processing, check writing, and accounting liability.
            Reducing the accidents causing workers compensation claims and how well the organization is positioned to handle the injured employee can be incorporated into the risk manager’s daily role within an organization. Clear and concise communication and safety preventions will help negate the rowing problem of permanent removal from with workforce, which will save productive work lives for millions.
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1). What are the responsibilities of the risk manager in workers' compensation?
To start, workers compensation is a state or federal program created where an employer must provide benefits for an employee that is injured, or accrues and illness, during the duration of their employment (Youngberg, 2011, p. 169). This area of compensation is a growing responsibility for risk managers. Risk managers are responsible for minimizing risk throughout an organization, which includes employees. Worker’s compensation has a possibility of having a large financial impact on an organizations budget. Risk managers focus on keeping the workplace safe by having procedures implemented to minimize risk. Many organizations deem it a risk manager’s responsibility to ensuring claims are being handled properly, as well as manage the finances associated with compensation claims (Youngberg, 2011, p. 169).
2). What role does employee safety play in risk management?
Employee safety plays a large role in risk management, especially when it comes to healthcare. It is essential that employees stay up to date on safety training, and implement the training they have received. Training and awareness are the best ways to prevent loss. Also, if an employee sees something, they should say something. Many safety or risk hazards are observed, and then do not have any sort of follow up. Worker’s compensation incidents have a rising rate, which makes it possible to pinpoint or the source of the problem (Youngberg, 2011, p. 174). Once identified, training should be conducted, and policies should be implemented so the same situations do not continue to occur.
3). What can the risk management team to do ensure the risks of workers' compensation is properly managed?
 There are several areas where value would be added if observed closely and managed properly. These areas include risk financing, claims administration, loss prevention, and loss mitigation (Youngberg, 2011). It is important that the risk management team takes advantage of tools provided by the worker’s compensation program as well, as there are resources available for supervisors for loss prevention. Essentially, a risk management team observes risks, follows up to mitigate said risk, implements training, and enforces new standards.
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